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= Start : 2008 Brazzaville - Congo
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Mandate

Promote Excellency in the area of social responsibility

Tailor training profiles to the Corporate sector’s social and societal
needs and issues
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Mandate

Make available educational profiles able to fit In
the corporate sector reality in a changing world, In
which finding solutions to social and societal
Issues Is becoming more complex and challenging
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How do we get there?



1. Profiles

A. Multidisciplinary and complementary profiles
= Minimum Bachelor Degree

= African nationals
= Social, Human, Agricultural, forestry Sciences ...

B. Professionals from logging companies, agro industries,
supply chains, and other stakeholders involved in the
management of natural resources, who are willing to strengthen
their capacities on the social aspects of responsible
management of natural resources.
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2. Selection process

Strict selection process
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3. Program

An innovative and participative training program
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TRAINING

1. Short-term session
2. Long-term session



Short-term session

Collaboration: Private sector

Target Audience: Professionals (agro-industries, forestry, mining
iIndustry, NGOs, Government officials, etc.)

Duration: 10 a 20 days depending of the modules
Mobility: Africa

Adapted to the participants’ practical needs

Ge ‘ centre of
social excellence



Month1 | Month2 | Month3 | Month4 | Month5 | Month6 | Month 7 | Month 8 | Month 9 | Month

Theoretical training at the CSE
Place: Yaounde Cameroon

Internship phase in a private
organisation
Implementatlon of tools and methods
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Long- term session — tailored content
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lllegal
activities/anti-
poaching
strategies
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Land issues
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Social and Small holders
Participatory integration in supply
Mapping chains
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Social Manager roles

INTERNAL SOCIAL*

WORKERAFETY ANBECURITY

Management oPersonal Practive
Equipment(PPE)

SOP linked to Health, Security Hyqgi

Monitoring of the operatiors of the

Health and Safety Committee

INTERNAL SOCIAL EXTERNAL SOCIAL

RELATIONSP WITH WORKER
Grievance managemerit
Information ontheir rights and dutie
Sensitization otthe certification
Monitoring of SOFhousing
Organization of culturand sports
events

RELATIONSP WITH POPULATI

Knowledge of forest peoples
Communication and Support to th
creation of platforms for dialogue
Conflict Management antflediation
Awareness of rights and certificati

SOCIAL MANAGER

INTERNAL & EXTERNAL SOCIAL EXTERNAL SOCIAL

IMPLEMENTADN OF THE
REQUIREMENTS OERTIFICATIO
Knowledge of standards
Internalaudits; Documentary Watc
Implementation of activities and
budget for following the non

conformities
-.

CONTRIBUTION TO LOCAL
DEVELORENT
Supportto the identification and
implementation of micreprojects
Dev. of economic sectors\(TFp
Supportto the establishmenand the
managemenbf community projects

IN A PRIVATE COMPANY

EXTERNAL SOCIAL EXTERNAL SOCIAL

RELATIONSHIP WITH
ADMINISTRATION, NGO AND C
Answers to the auditors
Relation$ip with administrations
Managemat of conventions and
partnership with local associations ¢

international insitutions
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TAKING INTO ACCOUNT RIPAR
POPULATIONS
Free, Prior and Informed Consen
Social participatory mapping
Identificationof HCV
Socio economic survey
Grievance and requests managem




To date
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CES Africa’s 5&. nge journey (2009-2016)
08 yeors imgeoving bedl peactices and dialogue bel come
ponies and riparian peeples
OB waining sessices of ten months sach
66 studests woined since inceplion
10 countrles of contral and Wost Afrca reachad
25 weaching expurts from NGOs, adminitrolicms, cerlificetion
bodie, privale i 5 ies and colleg
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THE MOSAMBO BATCH — GRADUATED IN DECEMBER, 2012

THE LIPWETE BATCH - GRADUATED IN DECEMBER 2013

THE ZOKWEZO BATCH - GRADUATED IN DECEMBER 2014
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LFE”

Centre dAExcel

BP 5414 z Quartier Mfandena
Rue 1506, Porte 228
Derriere les imp6ts Omnisport
Yaoundé, République du Cameroun
Tel: + 237222 20 45 00 / 699 150 150

social excellence

| er

& | centre of
social excellence



